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Budget Preparations

§ 22.1-92. Estimate of moneys needed for public schools; notice of costs to be 

distributed.

A. It shall be the duty of each division superintendent to prepare, with the 

approval of the school board, and submit to the governing body or bodies 

appropriating funds for the school division, by the date specified in § 15.2-2503, 

the estimate of the amount of money deemed to be needed during the next fiscal 

year for the support of the public schools of the school division. The estimate 

shall set up the amount of money deemed to be needed for each major 

classification prescribed by the Board of Education and such other headings or 

items as may be necessary.

http://law.lis.virginia.gov/vacode/15.2-2503/


Budget Goals

The proposed budget was developed with an emphasis on the following goals:

1. Provide salary increases that maintain a local ranking of 4/7.

2. Assist staff with the financial implications of increases in health insurance.

3. Increase course offerings.

4. Provide counseling and conduct management assistance.

5. Provide a program for students to learn conduct expectations.

6. Use creative methods to address learning loss.



ACPS Budget History
Current team arrived in 2019.  

The FY20, 2019-2020 budget had already been prepared.

The current team has prepared the FY21, FY22, and proposed FY23 budgets.  

Practice Prior to Development of FY21 Budget

1. Create a budget based on previous budget.

2. Budget salaries based on previous year.

3. Budget health insurance for all employees 

regardless of whether they use health 

insurance.

4. Charge items to the appropriate funding lines 

until those funds are depleted and then charge 

items to any other available funding line.

5. Some purchases made outside of the 

accounting system and without prior 

authorization.

Current Practice, FY21 to Present

1. Create a needs-based budget based on 

previous (historical) expenditures.

2. Budget salaries based on actual personnel.

3. Budget health insurance only for those 

who use it.

4. Accurately charge items to appropriate 

funding lines to ensure an accurate 

accounting of expenditures.

5. Purchases entered into accounting system 

to ensure all purchases are approved and 

accounted for.  



Streamlining and Savings

Fiscal Year Reduction Savings

FY21 Line Item Reductions from FY20 Budget $83,183.00

FY21 Reduction of three teaching positions (net 1 due to Federal Program changes) $59,095.00

FY21 Reduction of three paraprofessional positions $45,115.00

FY21 Reduction of one school office staff position $45,006.00

FY21 Eliminated transportation clerk position $19,141.00

FY21 Eliminated ACES library paraprofessional $17,856.00

FY21 Restructured bus driver training $5,383.00

FY21 Realigned Title I Pre-K staffing $1,699.00

FY22 Restructured central office positions and eliminated HR Manager position $38,553.00

FY22 Moved culinary program to ANTC $67,163.00

FY22 Eliminated local requirement to support school nutrition $42,000.00

FY22 Reduced central office purchased services for strategic planning and employee benefit admin. $33,698.00

FY22 Eliminated the health savings account benefit fee $3,625.00

FY23 Changed Athletic Trainer position to a contracted service $51,735.00

FY23 Eliminated a one-time expense to upgrade the division network $165,001.00

Total Savings = $678,253.00



Unbudgeted Needs
Location Item Rationale

ACPS Permanent Substitute 

Teachers

Staffing shortages and substitute shortages have made 

supporting daily classes more challenging. 

ACPS 1 School Bus ACPS needs to purchase 2 school buses each year and is 

only requesting 1 bus.

ACHS/

ACMS

1 CTE Teacher ACMS and ACHS both requested a teacher; however, 

only 1 teacher, shared between the two schools, has been 

placed in the budget.

ACHS Library Circulation Desk The current circulation desk is original to the building 

and is falling apart.

ACPS Innovation Specialist This person would research, provide professional 

development on, and assist teachers with 

implementation of new and unique instructional 

practices to reach the individual needs of students.



Additional Expenditures
Priority Item Cost Rationale

Increase in Fuel Costs $168,000.00 Recent fuel prices are expected to impact transportation costs.

1 Salary Increase for all Staff $956,930.00 Amherst 6.5%, Chesterfield 10%, Roanoke 14%, Lancaster 10%, Amherst 6.5%

2 Health Insurance Increase $160,335.00 This helps ACPS maintain the current percent of premium costs and pass the federal affordability test.

3 Title I Teacher & Paraprofessional $104,960.00 This covers current positions that can no longer be funded with Title I funds.

4 Custodial Services $67,000.00 Purchased services are expected to increase in price.

5 Assistant Principal $99,417.00
This position would help ACES maintain a 1:500 ratio for assistant principals and address student 

conduct.

6 School Bus $130,000.00 Buses are needed to maintain a safe fleet.

7 Special Education Teacher $71,322.30
This position would relieve the coordinator from classroom instruction to manage services at the largest 

school.

8 Substitute Expenditures $29,937.00 ACPS expects the minimum wage to increase again in January 2023.

9 CTE STEM Teacher $67,028.00 Elective options for secondary students are very limited.

10 Building Trades & Early Childhood $69,372.10 This is a joint venture with Nottoway County Public Schools.

11 Stipend Alignment $33,084.00 Stipends are outdated and haven’t increased in years.  The new process will align with salary increases.

12 Code RVA Slots $25,900.00 ACPS made a commitment for these slots when entering the program last year.

13 Maintenance Technician $59,774.00 The recent facilities study reported that ACPS structures are aging.  More help is needed to maintain them.

14 Technology Software $20,500.00 Software funding would address software for distance learning and increases in software pricing.

15 ACES STEM Teacher $73,116.80
This position would cover STEM instruction while the current paraprofessional supports general 

instruction.

16 School Construction Program $1,536,512.00 This is state proposed one-time funding for a single purpose.  



FY23 Initial Proposal

Revenues FY22 FY23

Miscellaneous $500,512.00 $375,265.00

State $11,818,285.00 $14,694.012.00

Alt. Ed. Grant $57,184.00 $62,321.00

Local $6,717,870.00 $7,218,962.00

Federal $932,199.00 $873,372.00

Textbook $106,874.00 $129,414.00

Textbook Local $56,457.00 $74,452.00

Cafeteria $820,698.00 $1,155,994.00

Total $21,010,079.00 $24,583,792.00

Expenditures FY22 FY23

Fund 1 Local

Instruction $13,625,161.00 $15,005,222.00

Administration $1,487,996.00 $1,599,006.00

Transportation $1,700,018.00 $1,927,989.00

Maintenance $1,589,765.00 $3,254,037.00

Food Service $0.00 $0.00

Technology $690,911.00 $564,306.00

Fund 1 Local Total $19,093,851.00 $22,350,560.00

Fund 2 Federal Total $932,199.00 $873,372.00

Fund 3 Textbook Total $163,331.00 $203,866.00

Fund 6 Cafeteria Total $820,698.00 $1,155,994.00

Total $21,010,079.00 $24,583,792.00
Additional estimated local appropriation 

(local + textbook) = Total

$501,092 + $17,995 = $519,087.00



Budgets

Revenue FY22 FY23

Miscellaneous $500,512 $375,265

State $11,818,285 $14,694,012

Alt Ed Grant $57,184 $62,321

Local $6,717,870 $7,218,962

Federal $932,199 $873,372

Textbook $106,874 $129,414

Textbook 

Local

$56,457 $74,452

Cafeteria $820,698 $1,155,994

Total $21,010,079 $24,583,792

Revenue FY22 FY23

Miscellaneous $500,512 $375,265

State $11,818,285 $12,831,700

Alt Ed Grant $57,184 $61,742

Local $6,717,870 $7,736,544

Federal $932,199 $873,372

Textbook $106,874 $129,414

Textbook 

Local

$56,457 $74,452

Cafeteria $820,698 $1,155,994

Total $21,010,079 $23,238,483

Revenue FY22 FY23

Miscellaneous $500,512 $375,265

State $11,818,285 $14,661,745

Alt Ed Grant $57,184 $61,134

Local $6,717,870 $7,443,619

Federal $932,199 $873,372

Textbook $106,874 $129,414

Textbook 

Local

$56,457 $74,452

Cafeteria $820,698 $1,155,994

Total $21,010,079 $24,774,995

House Budget Senate BudgetIntroduced Budget

Increase in local share:      $ 519,087               House =      $ 1,018,674 Senate =      $ 725,749



FY23 Proposed Budget

Revenues FY22 FY23

Miscellaneous $500,512.00 $375,265.00

State $11,818,285.00 $12,831,700.00

Alt. Ed. Grant $57,184.00 $61,742.00

Local $6,717,870.00 $7,736,544.00

Federal $932,199.00 $873,372.00

Textbook $106,874.00 $129,414.00

Textbook Local $56,457.00 $74,452.00

Cafeteria $820,698.00 $1,155,994.00

Total $21,010,079.00 $23,238,483.00

Expenditures FY22 FY23

Fund 1 Local

Instruction $13,625,161.00 $15,005,222.00

Administration $1,487,996.00 $1,599,006.00

Transportation $1,700,018.00 $2,083,192.00

Maintenance $1,589,765.00 $1,753,525.00

Food Service $0.00 $0.00

Technology $690,911.00 $564,306.00

Fund 1 Local Total $19,093,851.00 $21,005,251.00

Fund 2 Federal Total $932,199.00 $873,372.00

Fund 3 Textbook Total $163,331.00 $203,866.00

Fund 6 Cafeteria Total $820,698.00 $1,155,994.00

Total $21,010,079.00 $23,238,483.00
Additional estimated local appropriation 

(local + textbook) = Total

$1,018,674 + $17,995 = $1,036,669.00



Possible Implications of Level Funding

Elimination of additional proposed staff such as maintenance technician, ACES 
assistant principal, special education teacher, secondary CTE teacher, elementary 
STEM teacher 

Elimination of all field trips

Elimination of middle school athletics

Elimination of out-of-district high school athletic events

Reduced options for students such as Code RVA and ARGS

Reduced support for ANTC CTE programming

Loss of federal funds due to inability to meet maintenance of effort 

Decrease in ACPS contributions toward health insurance costs resulting in a 
decrease in take-home pay for staff

Extending the school day by 30 minutes and establishing a four-day school week 
every other week to reduce fuel costs



Questions?


